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Overview of Q2 for the FY2021

Renovation of management structure in April 2018

Implementation of various management reform aimed at achieving sustainable growth

+ FIELDS now specializing in distribution field for pachinko business

I.  Group management focus on selection and specializing ) ) ) ) o )
+ Consolidated IP business in Tsuburaya Productions/ Digital Frontier

To develop businesses that reflect future markets and customer preferences
1. Strengthen product and technological capabilities + Measures to strengthen the products, services, and technological capabilities

at group companies of each group company

« Strengthening of in-house coordination among the Group

1. Implementing continuous cost reduction measures + Improving trend after peaking in FY2015
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I.  Group management focus on selection and specializing

Concentrating the IP business, which is a driver of future growth,

in Tsuburaya Productions and Digital Frontier

— Tsuburaya Productions — Digital Frontier

Expansion of digital services Japan’s top-class CG Video and VFX technology
- TSUBURAYA IMAGINATION (joint business with NTT DOCOMO, INC.) * CG video production centered on major domestic game companies
. E-commerce website TSUBURAYA STORE ONLINE *  VFXvideo production with Netflix and others

« Live distribution

Film business

+ SHIN ULTRAMAN (devised and written by Hideaki Anno)

release date TBD

Global expansion

— Other group businesses
+ Joint IP planning and development with Netflix, Marvel, etc.

- Growth in merchandising in Asia, particularly China - Remain steady
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Il. Strengthen product and technological capabilities at group companies

m Strengthen product appeal in the PS business
1. Prioritize the strengthening of product planning and development capabilities to ensure a stable supply

13 : 2
of “quality products
Quality products are defined as products that are both profitable for pachinko halls and meet PS fans expectations while satisfying the needs of leisure in a mature society (moderate time and monetary consumption)

2. Drastically restructuring processes to build an organization that integrates sales and development

=These initiatives lead to improved unit sales

H1 results 43,026 units 64,561 units 16,501 units 77,918 units

Full-year results 138,023 units 191,335 units 95,911 units
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I1l. Implementing continuous cost reduction measures

Q2 FY2021

m Improvement in SG&A expenses

— SG&A expenses (Past 6 years)

B I Full year

24,069

23,015

FY2015 FY2016 FY2017 FY2018

FY2019

(Unit: Millions of yen)

FY2020 FY2021

Other

Rent
Depreciation

Outsourcing expenses

Salaries

Advertising
expenses

— Trends in SG&A expenses (by account)

Improvements made across all categories

(Unit: Millions of yen)

11,964

211

299

H1 of FY2015 H1 of the fiscal year under review
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Consolidated P/L for the H1 of the FY2021 (summary)

In the H1 of the fiscal year under review, operating profit improved from a loss of ¥ 3,320 million in the same period of the
previous fiscal year to a profit of ¥350 million.

Previous period Current period
YoY Change
H1 Full year H1 (Unit: billions of yen)

Net sales 10.59 38.79 37.34 26.75

Gross profit 2.56 9.92 6.12 3.55

SG&A expenses 5.89 12.16 5.77 (0.12)

Operating profit (loss) (3.32) (2.24) 0.35 3.68

Ordinary profit (loss) (3.24) (2.03) 0.59 3.84

Profit (Iofss) attributable to (392) (345) 031 423
owners of parent

Pachinko sales (units) 4,071 50,124 65,199 61,128

Pachislot sales (units) 12,430 45,787 12,719 289

Total 16,501 95,911 77,918 61,417

*Changes in accounting policy: The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, Mar. 31, 2020) and other standards
from the beginning of the Q1 of the current fiscal year.
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Consolidated B/S for the H1 of FY2021 (end of Sep. 2021) (summary)

End of Mar. 2021 End of Sep. 2021 Change Main change factors nit bilions of e
Current assets 39.14 41.69 2.54 Increase in trade receivables
Non-current assets 13.22 13.42 0.20
Total assets 52.37 55.12 2.75
Curentiailies 1089 1675 589 s sl ol
Non-current liabilities 11.03 9.29 (1.73) Decrease in long-term borrowings
Total liabilities 21.92 26.09 4.16
Total net assets 30.44 29.03 (1.41)
Total Iiabirlliéiegsggti 52 37 5512 275

*Changes in accounting policy: The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, Mar. 31, 2020) and other standards
from the beginning of the Q1 of the current fiscal year.
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Consolidated C/F for the H1 of the FY2021 (summary)

FY2020 FY2021
Major components of the H1
H1 Full—year H1 (Unit: billions of yen)
:?'rofit before igcome tgi@s +gg§
Cash fIOWS from ncrease In tra e payables +1.
. i I 1.00
operating activities 1.03 3.69 1.00 Ihcresse in iade receivables (0.73)
Depreciation +0.34
Cash flows from 0.66 107 0.49 PracBeds from Selos o Mvesimont ©.5%)
|nvest|ng activities ( ' ) ( ' ) ( ’ ) E’?J(:rléﬂgseesof non-current assets (0.41)
Cash flows from Repayments of long-term borrowings (2.04)
- h UL Cash dividends paid 0.32
flnancmg activities (305) (283) (221) P?oscee(li\élfreonmslgr%—term borrowings (+0.23
Net increase (decrease) in
cash and cash equivalents (2-68) (0-21) (1-70)
Cash and cash equivalents at
beginning of period 24.72 24.72 24.51
Cash and cash equivalents at
end of period 22.04 24.51 22.82

*Changes in accounting policy: The Company has applied the “Accounting Standard for Revenue Recognition” (ASBJ Statement No. 29, Mar. 31, 2020) and other standards
from the beginning of the Q1 of the current fiscal year.
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Forecast for the current fiscal year

Q3

o PS business

Multiple titles
approved by
Security
Communications
Association
PACHINKO PACHINKO PACHISLOT P BERSERK P Uchii Senkan S Ushio &TORA PACHISLOT Pachislot MONSTER NEON GENESIS
GANTZ Hyakkaryouran Yamato 2202 Ai no -A flash of GANTZ KIWAMI HUNTER: WORLD™ EVANGELION -Roar
ULTRAMAN TARO 2 Musou

KIWAMI SAMURAI GIRLS Senshi-tachi thunder spear THE SURVIVAL GAME GOLD HUNTING for tomorrow ‘

77 , 000 units App rox. 65 , 000 units eXpeCted Due to the worldwide shortage of
semiconductors, whether we can
respond to orders remains unclear.

e Other group businesses
Steady growth in other group companies, including Tsuburaya Productions and Digital Frontier

The forecasts for Q4 and the full-year are “undecided” as stated in the summary of financial results.

©HIROYA OKU/SHUEISHA ©HIROYA OKU/SHUEISHA GANTZ:O Project ©OK!!  ©TSUBURAYA PROD. ©OK!! Manufactured by KYORAKU SANGYO ©20109 3'EaE5- Nid - ik — v/ (/ETEREL/ (—hF—Z  ©CAPCOM CO., LTD. ALL RIGHTS RESERVED.

©KENTAROU MIURA(STUDIO GAGA) /HAKUSENSHA(YOUNG ANIMAL) ©KENTAROU MIURA(STUDIO GAGA) HAKUSENSHA/BERSERK FILM PARTNERS ©KENTAROU MIURA(STUDIO GAGA) HAKUSENSHA/BERSERK PARTNERSHIP ©KOEI TECMO GAMES CO., LTD. ©newgin

SLEES R B h2202FEE ©Bisty [R{F/BREMBRSLEEES] (NVAEET))  OREMANBEL-/NEER/T5LHEES | HFEESR  ©HIROYA OKU/SHUEISHA ©HIROYA OKU/SHUEISHA,GANTZ:O Project ©CROSSALPHA ©NANASHOW  Developed by Spiky Corporation Manufactured by F. Corp.
©CAPCOM CO,, LTD. ALL RIGHTS RESERVED. ©khara ©khara/ Project Eva. ©Bisty
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Disclaimer

The plans, strategies and estimates of the Company indicated in these documents,
other than actual results and established facts, include potential risks and
uncertainties and cannot be guaranteed.

Potential risks and uncertainties include, but are not limited to, the economic environment
of the PS market in which the Company operates, market competition and

the products handled by the Company.
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