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Ei Yoshida
Senior Managing Director and Chief Officer of Amusement Equipment Business

Segment

| would like to give an overview of the status of the Amusement Equipment Business
Segment.

First, | would like to explain our business plan. Based on our performance results for
the FY2023 and FY2024, we announced a three-year medium-term management plan
in May 2025. In FY2025, we achieved an operating profit of ¥19.89 billion against our

initial target of ¥15.6 billion, as explained earlier.
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Operating Profit Results and 3-year Business Plan TSUBURAVA FIELDS HOLDINGS
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| Pachinko/Pachislot Market TSUBURAVA FIELDS HOLDINGS

Market size is ranging from ¥15 trillion to ¥16 trillion, and is expected to remain stable, even after FY2026

(Unit: Trillion yen)
15.7 16.2 16.1 15.9 15.6 15.4
FY2023 FY2024 FY2025 FY2026 FY2027 FY2028

(Estimate) (Forecast) (Forecast) (Forecast)

Based on these performance results, we have formulated a new medium-term
management plan. This new three-year plan sets the operating profit targets at
¥20.0 billion for FY2026, ¥22.0 billion for FY2027, and ¥24.0 billion for FY2028.
Through the steady execution of this plan, our management and employees will
strive as one unified Group to ensure sustainable growth and further enhance our

corporate value.

In executing this three-year plan, let me first explain the trends in the pachinko and
pachislot (PS) machine market. Our analysis of trends in the PS machine market has
been verified, forecast, and calculated through a comprehensive review of data
published by the National Police Agency, the Leisure White Paper, and our own
market data.

First, regarding the pachinko parlor market. With respect to parlor revenues
(market size), we expect that the market will remain generally flat over the next

three years, although a slight declining trend may be observed.
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In FY2025, the average number of installed PS machines per parlor exceeded 500 units,
and parlor size is expected to continue growing in the future,

[Average number of installed machines per parlor (Unit: machines)

509 518
500 7T e
- R S Oramsemrmee o
Numbar of pachinks parlors {Unit: parlors]
7,083
. 6,706 6,464 6,310 6,137

Number of Pachinko Parlors and Number of Installed PS Machines TSUBURAVA FIELDS HOLDINGS

per parlor will increase.

In FY2025, there were 917 pachinko parlors with 800 or more PS machines installed,
equivalent to approximately 14% of the total number of parlors.

819 parlors
904 parlors o
parlors

1,967 parlors
i 1,965 partors
2,655 partors
2,371 parlors. 2,232 parlors.
1,643 parlors. 1,438 parlars 1,351 parlors.
FY2023 FY2024 FY2025 FY2026 FY2027

(Forecast) (Forecast)

Fy2023 FY2024 FY2025 FY2026 Fy2027 Fy2028
(Forecast) (Forecast) (Forecast)
Number of Pachinko Parlors by Number of Installed Machines TSUBURAVA FIELDS HOLDINGS

Less than 300 units 300-499 units 500-799 units ™ More than or equal to 800 units

FY2028
(Forecast)

the expansion of large-scale parlors.

Regarding the number of pachinko parlors, we expect that the slight declining trend

will continue. On the other hand, we project that the number of installed machines

It is worth noting that large-scale parlors with an installed capacity of 800 or more
machines have been on an increasing trend in recent years. We believe that this
trend toward large-scale parlors will persist over the next three years as well.
Against this backdrop, we forecast that the polarization between companies within
the overall market will become even more pronounced. While we predict that
small-scale operators will be eliminated as industry restructuring advances, well-

capitalized operators will powerfully lead the market through aggressive M&A and
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Unit Sales of New PS Machines by FIELDS TSUBURAVA FIELDS HOLDINGS . .
Next, | would like to review the sales performance of FIELDS.

In FY2025, approximately 142,000 pachinke and 132,000 pachislot machines were sold,
resulting in a total of approximately 274,000 machines sold, the highest sales volume in 5 years.

Our market unit sales for FY2025 reached approximately 274,000 units.

Specifically, through the successful performance of titles such as the pachinko

{Unit: Ten thousand units)

27.4 Pachinko ~142,000 units . . . . Lo .
26.0 N SRS EYANTLION Moo e machine Neon Genesis Evangelion -Memories of the Beginning-, as well as pachislot
Beginning-
22,0 -
206 v L . . -
19.1 " EVANGIONS { LA IODEL machines including L Pachislot MOBILE SUIT GUNDAM SEED and additional
Pachislot ~132,000 unit . . . .
’ e e production of L Tokyo Ghoul, we achieved total sales of approximately 274,000 units,
i s marking our highest sales volume in the past five years.
B
Fra0m Fva02 Fra023 Fva02a - B As a result, our share of market unit sales within the overall market reached 18.5%
Actual Results Actual Results Actual Results Actual Results Actual Results *Only titles with sales of more than 10,000 units are listed
(according to our survey), making us top in the industry for the previous fiscal year.
Share of Market Unit Sales for New PS Machines TSUBURAVA FIELDS HOLDINGS

Our share of market unit sales for new PS machines in FY2025 reached 18.5%,
making us top in the industry (according to our survey).

(Unit: %)

18.5 FIELDS

14.4 Company B

8.0

Company €
Company D

FY2020 FY2021 FY2022 FY2023 Fy2024 FY2025
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3 Pillars That Make Up FIELDS

Development

TSUBURAVA FIELDS HOLDINGS

Selection and acquisition of major IP

Improving R&D processes using Al

Strengthen sales expertise
“Nurture Multi-talented Professionals”

| Selection and Acquisition of Major IP

TSUBURAVA FIELDS HOLDINGS

Selecting and acquiring IP that have high synergy with PS machines,
continuously introducing many high-performance machines into the market

New Major IP

To be released

December 2025
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Next, | will explain how we intend to achieve this three-year business plan.

In order to further build upon our established strengths, we have laid out three
primary strategies.

First is the “acquisition and commercialization of major IP”. In addition to the major
IP we currently hold, such as Neon Genesis Evangelion, Mobile Suit Gundam, and
Tokyo Ghoul, we will continue to aggressively acquire more major IP and push
forward with their commercialization.

Second is the “reinforcement of the product development structures”. By
proactively leveraging Al, we will strengthen our product development structure to
enable the development of higher-quality products with greater efficiency.

Third is “transforming our sales force into multi-talented professionals”. | will
explain this strategy in closer detail later in the presentation.

Allow me to first expand on the “IP strategy,” which is our first primary point.
Backed by our robust track record of market unit sales, negotiations with powerful
IP holders are progressing very smoothly. In addition to our current lineup, which
includes Tokyo Ghoul, Neon Genesis Evangelion, Mobile Suit Gundam, and Mushoku
Tensei: Job Reincarnation, we have already concluded commercialization
agreements for major IP that will serve as our core pillars over the next three years.
Although we cannot share specific details at this stage as they remain unannounced,

we will continue to actively pursue the acquisition of attractive IP.
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Improving R&D Processes Using Al

Process of Developing PS machines

Planning/
Scenario development

Reduction of
man-hours

Planning/ Refining of

S visual content
development

Traditional

Process

TSUBURAVA FIELDS HOLDINGS

Utilizing Al to develop high-quality PS machines quickly at low costs

Refining of
visual content

Improvement]
linfquality}

[+
ymanhours}

[Decrease’inibudget]

Strengthen Sales Expertise
“Nurture Multi-talented Professionals”

Traditional style

(Product explanation type)

Product explanation sales style

- Introduction of products
* Explanation of the characteristics of each

rong difarntiaion
machine -

Sales centred on
product knowledge

Due to the rapid dissemination of information driven by the spread of sacial media,
traditional approaches are no longer effective

TSUBURAVA FIELDS HOLDINGS

Strengthen sales expertise by transitioning from traditional product-based sales to
nurturing multi-talented professionals who can contribute to the business expansion of customers

Multi-talented Professional

Sales style that can contribute to the
business expansion of customers

Expandable skills

3 types of expertise
. - Marketing skills

Industry knowledge
= Product-specific = Financial analysis skills
knowledge = Customer management
« salesskils « Alutilization
= Pramotion, etc.

Sales that can lead to profit
and business expansion across multiple areas

Next, | would like to explain our second key point: “improving R&D processes using
Al”. In order to create more appealing products in the future, we recognize that
leveraging Al to shorten development cycles, optimize budgets and guarantee high
product quality is essential for surviving intense market competition. Guided by this
understanding, we have been working hard to develop and implement our own in-
house Al tools since last year. Over the next three years, we are confident that by
fully integrating these Al technologies into our development pipeline, we will deliver
tangible, proven results in terms of not only quality improvement, but also a major

reduction in development man-hours and cost optimization.

Finally, I would like to discuss our third point: “strengthening sales expertise”.
Traditionally, sales relied heavily on product knowledge and presentation skills.
However, in today’s environment, where information spreads instantly via social
media, simply explaining a product is no longer enough to satisfy customer needs.
Therefore, we are creating a framework in which our sales representatives will
contribute directly to our clients’ business expansion and revenue. To ensure they
acquire expertise in marketing and ROI calculations as well as product knowledge,
we have placed a strong focus on practical training and education. These efforts are
already yielding steady results, strengthening our relationships with pachinko parlor

operators.
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Ci i Model: IP

TSUBURAVA FIELDS HOLDINGS

Group Business Strategy as an IP Platformer

Reinvestment:

PS Macr‘nne
Production
StrongiIP m = Distribution Revenue
Adaptation Japan and Asia
[Creation} Merchandising
Goods
Model: IP TSUBURAVA FIELDS HOLDINGS

Group Business Strategy as an IP Platformer

T PS Machine
Acquisition Production
e \Video)
IStrong!IP} VASEST e ——
- ‘Adaptation!

Next, | would like to explain the “IP Platformer” strategy proposed by TSUBURAYA
FIELDS HOLDINGS, in which FIELDS is involved. This business model focuses on
acquiring and creating valuable IP, and then diversifying and distributing it through
video production, PS machines and merchandise to maximize monetization. By
building a “circulation business model” that channels these revenues back into new
IP investments, the strategy maximizes the overall value of IP. Within this
framework, we will leverage our proven planning capabilities and distribution
networks to transform IP into tangible products and deliver them to market, such as
PS machines, and lead the Group’s growth as the “most critical driver of

monetization and distribution”.

The specific role of FIELDS in this strategy is to maximize the “PS machine
production” and “revenue” phases. By leveraging our renowned planning
capabilities and sales power, we will generate substantial revenue from the PS
machine business and reinvest it in acquiring and funding the next promising IP. As
the “core” driving the Group growth cycle forward, we are fully committed to
continue making significant contributions in the future.
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Circulation Business Model: IP Platformer TSUBURAYA FIELDS HOLDINGS . P . .
Next, | would like to talk about our IP acquisition and creation partnerships. Over
Group Business Strategy as an IP Platformer the years, we have built strong, trusting relationships with numerous leading anime
) production studios and movie companies. While we must refrain from disclosing

Special
partner companies

specific details at this time, we expect to announce a major new title and its

N—— accompanying merchandise, developed alongside these partners, by the end of the
[Acquisition’

year. This new title will be instrumental in shaping the future of our Group, and we
Revenue

StronglIPj D 4 Distribution’

hope you will look forward to it.
(Creation)

Collaborate with leading creators

Ci Model: IP Platf
¢ [SURURA FELOS HOLOMES Thirdly, I will discuss the “I.G & WIT Anime Studio Store”. This refers to the anime

Group Business Strategy as an IP Platformer merchandise business that was expanded in China by the leading anime production

Reinvestment companies, Production I.G and WIT STUDIO.

WG

Anime Studio Store

IAcquisition!

SEEl? 00 e SrRe— i Distribution

Japan and Asia

(Creation|
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Partner C to the of IP

TSUBURAVA FIELDS HOLDINGS

|G Port, Inc.

Animation production companies

PRODUCTION '\CT

Production 1.G., Inc.

Representative titles: GHOST IN THE SHELL series
ULTRAMAN

wir

STUDIO

WIT STUDIO, Inc.

Representative titles: Attack on Titan Season1-3
SPYXFAMILY

IP international expansion

'\G&Wl T

Anime Studio Store

Focusing primarily on Asia, the two companies are expanding
sales of merchandise of popular IP they have worked on,
such as Attack on Titan and SPYxFAMILY

I Operating Profit Results and 3-year Business Plan

unit: billion yen

Actual Results

19.89
Actual Results
15.27
Actual Results
10.41
FY2023 Y2024 FY2025

Actual Results Actual Results Actual Results

TSUBURAVA FIELDS HOLDINGS

MTP Target

24.0

MTP Target

22.0

MTP Target
20.0

Three-year medium-term management plan

Y2026 Y2027 FY2028
Target Target Target

We are pleased to announce that we have entered into a global sales partnership
(excluding Japan and the Greater China region) with the above companies. They are
leading Japanese anime studios that have brought multiple globally acclaimed IP to
market. Given the remarkable success of their merchandising business in China,
having them as our global expansion partner is highly significant for the future
growth of our merchandising business. Full-scale operations for this initiative are

scheduled to commence in October this year.

We are committed to working as a cohesive team to reach our new three-year
financial targets through the steady implementation of these strategies. Specifically,
we aim to deliver an operating profit of ¥20.0 billion in FY2026, ¥22.0 billion in
FY2027 and ¥24.0 billion in FY2028.

That concludes my overview. Thank you for your attention.
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Senior Managing Director and Chief Officer of Content and Digital Business

Segment

Content and Digital Business Segment
8 8 I would like to present an overview of the content and digital business segment, as

well as its core operating company, Tsuburaya Productions.

C d Digital i 3-Ye i Pl . . . .
St ] ear an ool it o I would now like to present the historical performance trends and the upcoming
ekl o smoghon s sl b oy, e s Ol d S vbens e three-year plan for this business segment. We are positioning the newly announced
[Operating Profit Results and 3-Year Plan]
et ST S XTI three-year business plan as a critical period for establishing a robust business

foundation and framework that will propel us to the next stage of growth. First, |
will report on our financial results for the previous fiscal year, which ended in March
2026. Operating profit declined significantly. This was primarily driven by two
factors: an increase in expenses due to forward-looking investments for future

growth and a sharp, temporary downturn in sales within the Chinese market.

The 3-year period of the current medium-term management plan is the “framework development period”

to establish a business foundation for the next stage of growth
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Japan and China Market Trends TSUBURAYA FIELDS HOLDINGS

Japan was our largest market 10 years ago, but China’s market size has since grown to over 10 times that of Japan.
In the medium term, we aim to scale our home market, Japan, to match the size of the China market.

“Figures for China represent only official proucts. distributed through authorized agents.

¥150 billion

Japan's market size was
bigger than China 10 years ago

¥15 billion

E 2017 2018 w19 w20 w021 w022 2023 2024 2025

| Review of the Chinese Market TSUBURAYA FIELDS HOLDINGS

In collaboration with SCLA, our partner in China, we have been able to foster IP growth and expand our business
However, the market has temporarily declined after the explosive expansion of trading cards and block toys

Plan

and block tay saes

Trading card and block tay hits drive
1P growth,
Established a solld sales base,

N

s 20 20z 23 s

Explosive grawth period Renewed growth period

Growth through the incraase in Exploriva growth through hits inthe  Our next mave utilizing our stable
licensees and expansion of produets trading card and block toy categories  foundation

Mass brand recognition period Business expansion period
Expansion into the mass market
through the penetration of
dubbed versions

Tsuburaya Productions is at the heart of this business segment and generates most
of its revenue from the Japanese and Chinese markets. | will now explain our
performance based on the graph shown on the slide, which illustrates the total
merchandise transaction value related to Ultraman in both markets over the past
ten years. While the Japanese market has remained stable, the Chinese market
experienced significant growth in 2022, followed by a downturn in 2025.

I will now explain the factors behind these fluctuations in the Chinese market and
our future outlook. A trading card game boom occurred in China between 2021 and
2022. Building on this trend, a new product distribution network was established
nationwide, resulting in the major success of the trading card business. Following
this, block toys became a massive hit in 2024. However, in 2025, we saw a
substantial decline in sales. This was due to a combination of factors, including a
post-boom cyclical downturn and a sharp contraction of the Chinese card market
itself, dropping from a peak of ¥1.8 trillion to ¥400 billion, as well as the cancellation
of events resulting from deteriorating Japan-China relations.

Nevertheless, the local business foundation that we have built over the past decade
remains solid and continues to grow. Ongoing projects with existing partners and
the acquisition of new business are both trending upwards. Regarding our earnings
outlook, our master licensee has reported that performance for the April-June 2026
quarter has bottomed out and is moving toward recovery.
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d Chii rk d . . . . . - . . .
fapan and China Market Trends [P FIELDS HoLoes While the Chinese market still maintains a scale of ¥150 billion despite its decline

Japan was our largest market 10 years ago, but China’s market size has since grown to over 10 times that of Japan.

In the medium term, we aim to scale our home market, Japan, to match the size of the China market. |aSt year, the dOmestiC market in Japan remains |Im|ted to ¥15 bl”lon

We recognize this as a sign that there is immense room for expansion in the

*Figures far China represent anly official prochucts distribusted thraugh autharized agents.

domestic market, and thus a massive opportunity.
¥150 bilion In Japan, we have achieved solid results through our largest partner, Bandai Namco

Holdings, securing a high market share that ranks in the top 10, particularly in the

Japan’s market size was
bigger than China 10 years ago

preschool boys’ market.

¥15 billion
E Conversely, we have yet to capture a sufficient market share in categories geared

2018 2019 2020 2021 2022 2023 2024 2025

toward adults and the female demographic, such as miscellaneous goods,

accessories, plush toys and fashion, which have shown remarkable growth in the
character merchandise market in recent years. Taking a full-scale approach to these
untapped markets and steadily capturing market share will therefore be our highest

priority for the future of the company.
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Initiatives to Achieve the Business Plan TSUBURAYA FIELDS HOLDINGS The three key initiatives to significantly expand our presence in the Japanese market

are as follows.
The first is our merchandise strategy. By planning, manufacturing and selling our
Planning, manufacturing, and sales of

Merchandise in-house merchandise own products, we can firmly capture the adult and female demographics. We will

expand our product lines tailored to adults, women and inbound tourists, such as

Strengthening of licensing business

. . . " ”
Sl devaiing Weaiseet our collaboration with Ultraman and the highly popular “mofusand”. We also have

our “Fuwanui” plush series, which repeatedly sold out this past spring. Alongside

Video and this, we will open new retail spaces, including our own stores. Our Harajuku store,
Live events Movies, video distribution and live events

set to open on July 10, will generate significant buzz and revitalize the market.
The second area is boosting our overall sales capabilities. By focusing digital
marketing on generating social media buzz, we will strengthen our advertising and
promotional licensing for corporate clients. At the same time, we will use Al and
other technologies to deliver more efficient, high-value proposals to our licensees
across diverse corporate sectors and categories. This framework will help to
invigorate the entire market.

Lastly, we will touch on our strategy for video and live events. To invigorate the
market further, we will enhance the appeal of our major feature films, original
streaming content and live events even further. Activities designed to ignite the
passion of a wider fanbase will help us to continue strengthening our efforts to
steadily increase our brand value.
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Content and Digital Busi 3-Year Busi Plan TSUBURAVA FIELDS HOLDINGS . . . e e .
By consistently implementing these initiatives, we will propel our efforts forward
Rebulld and strengthen value creation In Japan, expand earnings In China and Southeast Asia,
B et s e o IS MAR S Sk e with remarkable speed to achieve our target of ¥5.0 billion the next three years.

et TR ST S XETIID
W e Furthermore, as previously mentioned, our Harajuku store is scheduled to open on

July 10. By announcing this to our fans as soon as possible, we hope they will be able

to experience firsthand the rapid pace of our business expansion and our

Tioeine of
nitstives

extraordinary commitment to this market.

The 3-year period of the current medium-term management plan is the “framework development period”

to establish a business foundation for the next stage of growth

Content and Digtal Business Segment Business Plan (Operating Frafit) [EE R Our immediate focus is to revitalize our home market in Japan and surpass the
Chinese market. While ensuring that we achieve our three-year target of ¥5.0 billion,
* 30 billion we will also be fully committed to our long-term goal of achieving an operating
- j profit of ¥30 billion. We intend to achieve this by releasing major feature films,
ey 10 blfion accelerating our global expansion and exploring opportunities with third-party IP.
o . oo We would like to express our sincere appreciation to our shareholders for their
3.0 -

continued guidance and support. Thank you very much.

Fraozs Fra0z7 Fraoze

1) Building the Faundation for Tsuburaya IP

Timeline of
initiatives

Z) Rebeot Tsuburaya IP [release of majar movies)

) Build 1P Value Creation Platform
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